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Our Mission.....to provide quality
services and lead collaborative efforts to
ensure seniors remain independent with

\
]‘} the highest possible quality of life.

YELLOWSTONE COUNTY

COUNCIL
ONAGING Our Vision.....to respectfully

assist seniors and their families to
navigate the aging process with dignity.

The Council on Aging provides services to the most vulnerable

and fragile of the County’s senior population, including those individuals
at-risk of premature institutionalizion due to older age, chronic health
conditions, inadequate nutrition, poverty and isolation. The Council on

Aging also offers challenging, rewarding and quality opportunities for

those seniors who wish to be active and remained involved in the community.




Meet a Few of the
Seniors We Help

The Resource Center

I could no longer afford
to pay my rent and | had no
choice but to quit taking my
medications. They were just
too expensive.

The Resource Center,
through their contacts,
helped me qualify for sub-
sidized housing. They also
helped me get my Medicare
B premium paid. Now | can
afford housing along with
my medications and food.

Ted

Meals on Wheels

Meals-On-Wheels has
been a lifesaver for Bob
and myself. Once | was
diagnosed with my medi-
cal problems and had 2
strokes, we couldn’t have
fed ourselves with the
necessary meals that we
needed. As we age and
have more medical issues,
nutrition is so very impor-
tant. We couldn’t have
done it on our own. As for
your drivers, they are all
wonderful.

Stella

Laurel Transportation
Program

Before my husband passed
away, he was confined to a
wheelchair. Because of the
Laurel Transportation
Program, we were able to
enjoy his last years of life by
getting out into the communi-
ty for medical appointments,
grocery shopping, visits with
friends and relatives and
many other places that
allowed us to survive and live

a fulfilling life.
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The VISION of the Yellowstone
County Council on Aging is to.....
respectfully assist seniors and
their families to navigate the
aging process with dignity. In
order to accomplish our vision,
our staff and Board of Directors
are committed to our MISSION
To provide effective services and
lead collaborative efforts to
ensure seniors remain indepen-
dent with the highest possible
quality of life. These are not just
words; these are our commit-
ments as we strive to help seniors
remain independent in their
homes.

The Council on Aging provides a
comprehensive range of opportu-
nities, activities and high quality
services that address the needs
of seniors as well as the needs of
their families and caregivers. We
are the only local organization
that provides the services that
we do at little or no cost to our
program participants.

Message from the
Executive Director

Bea Ann Melichar

Our nutritional programs offer a
well-balanced midday meal for home-
bound seniors and seniors who wish
to attend one of our eleven meal
sites located throughout the County.
Not only do these programs address
the nutritional needs of seniors; they
also offer socialization opportunities
for seniors who are often lonely or
isolated and referral services for indi-
viduals needing additional assistance.

Our transportation services in rural
Yellowstone County and in Billings
allow seniors without alternative
transportation to access healthcare,
shopping, the Billings” meal sites and
other destinations that are critical to
living an independent life.

The Resource Center connects
individuals and their families
and caregivers with local
services and assists with Medi-
care, Medicaid and Social Secu-
rity along with offering caregiver
support.

While some seniors may never
require one of our services,
many will come to rely on our
help at some point in their lives.
More Americans are living much
longer than ever before and, as
Baby Boomers retire, the need
for our services will be greater
than ever.
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Chairing the Board of Directors
of the Yellowstone County Council
on Aging this past year has been
an honor and a joy. Yellowstone
County’s seniors and their families
are well-served by a staff com-
mitted to providing a wide range
of programs and services to meet
their needs.

After four moves in ten years,
YCCOA purchased a permanent
home at 1505 Avenue D. Not hav-
ing to move again, board and staff
could now redirect their focus
on programs, services and fund-
raising activities. With extensive
public involvement, a three-year
strategic plan was adopted that
defines challenges and opportu-
nities along with the strategies,

Message from the
Board Chairman

Diane Boyett

goals and objectives to address
them. New mission and vision
statements were also created.
YCCOA began working with a
marketing firm to increase
visibility, promote programs and
services and establish a consistent
brand. This is a work in progress,
but exciting changes are forth-
coming.

Organizational sustainability
continues to be the most signifi-
cant challenge facing our organi-
zation. The senior population in
Yellowstone County is exploding
and their needs are ever-increas-
ing with the fragile economy. At
the same time, federal and state
funding has been reduced, county

mill levy funds are being reserved
due to property tax protests and
there is increased competition
among nonprofits for fewer dol-
lars from grants and donors.

Our annual September Evenings
fundraising event was success-
ful and it continues to grow. The
“Firecracker BBQ” generated
modest revenues and much PR
value with many city and county
officials and policy makers serv-
ing the public a picnic dinner. Our
one-time and core donors provide
much-needed financial support.

While the challenges are sub-
stantial, the YCCOA has provided
exceptional service to our com-
munities in Yellowstone County
for over 35 years. The staff and
board members are dedicated
to ensuring that the organization
continues to meet the needs of
seniors for many years to come.




Nutrition

of a one-year supply of home-delivered meals = approximately one day in the

Adequate nutrition is essential
for healthy aging and the preven-
tion or delay of chronic diseases
and disease-related disabilities.

The Council on Aging provides a
well-balanced midday meal through
two programs, the Senior Dinner
Program and the Meals on Wheels
Program. These programs enhance
the quality of life by providing nutri-
tious meals, personal contact and
related services.

e Senior Dinner Program

The Senior Dinner Program brings
seniors together at eleven senior
centers and meal sites throughout
Yellowstone County. In conjunction
with a nutritious meal, the centers
and sites offer education, entertain-
ment and companionship.

e Meals on Wheels
Program

The Meals on Wheels Program
provides a nutritious midday
meal Monday through Friday in
Billings, Lockwood, Laurel and
the Worden area. The program
helps alleviate the food insecu-
rity and lonliness experienced
by seniors who want to stay in
their own homes but cannot
prepare a meal.

Ma I'Y is a caregiver by nature. The
comfort of her family, friends and guests
always takes priority. But after devoting 35
years to her job and her husband, Mary now
struggles alone with pain from arthritis and

the effects of a heart attack.

That is why the Council on Aging is there
to make sure that Mary doesn’t go a day
without food or companionship.

Meals Served
Senior Dinner Program.......... 59,950
Meals on Wheels Program....56,333

Individuals Served
(unduplicated)

Senior Dinner Program............ 2,817

Meals on Wheels Program......... 439




Adequate transportation is
important to the well-being
of older adults. Individuals
who can no longer drive and
who do not have alternative
transportation may experience
malnutrition, isolation and
inadequate medical care, all
primary risk factors for
premature institutionalization.

The Council on Aging,
through the provision of five
different transportation
programs, aims to help
seniors overcome their limita-
tions, increase their level of
mobility and provide them
with the ability to access
desired destinations. These
programs are important for
individuals who cannot use
more traditional means of
public transportation and
lack more informal sources of
transportation.

Transportation

n people no longer drive and family members can’t drive them, community-ba
ortation services may be their only hope of being able to get where they need

Billings Transportation
Services

e  Meal Site Cab
Program

The Council on Aging
provides rides to five meal
sites through local cab com-
panies. To be eligible for the
service, the senior is required
to eat lunch at the meal site.

e Medical Cab
Program

Seniors who need a ride to
a medical appointment and
who can ride comfortably
in a cab may access medical
appointments through the
Medical Cab Program.

e RIDES Program
The RIDES
Program provides
non-medical and
non-emergency
rides for seniors
with no alternative
transportation. To v
use this program, a senior must be able to
transfer into a private vehicle with minimal
assistance. Volunteer drivers, who are certified
through the Council on Aging, use their own
vehicles to provide rides.

e MET Special Transit

The Council on Aging contracts with Billings
MET Special Transit to provide a limited
number of medical rides each day for seniors
who use mobility aids such as a wheelchair.
Individuals wishing to use this program must
first be certified through MET Transit.




Rural Transportation Services

e Laurel Transportation

The Council on Aging and the City
of Laurel have partnered to provide
transportation to Laurel residents.
Service is provided Monday through

Transportation

Friday from
10:00 to 4:00
and to/from
Billings the 1st

The Laurel bus is a
lifeline for me. I like to
go grocery shopping
twice a month. | also
need to get to medical
appointments. Since |
can no longer drive, |
would be lost without
the bus.

Edina

and 3rd Tuesday
of each month, dependent upon
demand. Any type of trip is eligible.

e Eastern Yellowstone County

Transportation is provided from
Custer to/from Billings the 2nd and
4th Tuesdays of the month for any
type of trip. Residents of Ballentine,
Huntley, Worden and Shepherd may
also ride the bus with advanced
notice.

My disabled son and |
live in Custer. When my
husband passed away, |
wanted to move closer
to Billings, but hous-
ing is just too expen-
sive. Both my son and
I have chronic health
problems. Without the
Custer bus, we couldn’t
get to our medical ap-
pointments.

_Joyce

Individuals Served
(unduplicated)

Billings Meal Site Cab Program........ 35

Billings Medical Cab Program.......... 51
Billings RIDES Program.................... 40
MET Special Transit......cccccvveeeeeeennn. 21

Laurel Transportation Program....... 82

Custer Transportation Program....... 15

Rides Provided

Billings Meal Site Cab Program....2,108
Billings Medical Cab Program...... 1,542
Billings RIDES Program................... 685
MET Special Transit..........cccvveeeennns 277
Laurel Transportation Program...1,549

Custer Transportation Program....... 24
(trips to Billings)




The Council on Aging’s
Information and Assistance
services (I&A) are often the
initial point of contact for
individuals seeking informa-
tion about available services.
I&A offers a variety of accu-
rate and up-to-date informa-
tion, assistance and referral
services to help seniors work
through the maze of available
long-term care options.

e The Resource Center

The Resource Center serves
as a trusted place where
seniors, adults with physical
disabilities, their families and
caregivers can turn for infor-
mation on the full range of
long-term support options as
well as assistance in access-
ing those options.

Information and Assistance

Accessing services and programs that assist older adults may be confusing.
They and their caregivers often need guidance in finding the information
and programs that meet their individual needs.

e Caregiver

Support Program

The Caregiver
Support Program
provides information, '
support, and resources fugt &
to people who need help caring for
a family member, friend, or
neighbor.

e Whom Do You Ask?

This directory is a comprehensive
resource that helps guide seniors,
their families and friends through
the maze of senior-related
programs.

e Senior News

The Senior News, provided at no
cost, is the only monthly publication
in Yellowstone County dedicated
solely to seniors, caregivers and
their families.

Lynn’s dad has dementia,

which is becoming progres-
sively worse. Lynn’s mom, who
has been his caregiver, has just
been hospitalized due to cancer
and will no longer be able to

care for him. Lynn didn’t know
where to turn. The Resource
Center has been helping Lynn
address the needs of her par-
ents as well as her needs as a
caregiver.

Individuals/Households Assisted
(unduplicated)

The Resource Center............. 2,783
Caregiver Support Program.....814
Minor Home Repair....19 households

Senior News........ 59,977 households




Volunteering

ly does volunteering benefit the community; senior volunteers experience
physical limitations and less decline in health due to aging.

o RSVP

The Retired and Senior Volunteer Program (RSVP) assists individuals 55 and older find volunteer service
opportunities in their communities. RSVP volunteers serve from one to several hours a week assisting seniors
to live independently, mentoring at-risk youth and in public health, public safety and disaster preparedness.

Number of Volunteers.....654 Volunteer Hours.....106,473

Value of volunteer hours.....51,585,383
(Independent Sector currently values a volunteer hour, including benefits, at $14.89)

Often, a major life change will cause an RSVP volunteer to stop volunteer-
ing. The RSVP staff, knowing how important it is to a person’s health to
keep active, particularly during major life changes, keep a close watch on
their volunteers.

Carole, who had been active for years, suddenly stopped volunteering
after a major change in her life. The RSVP Volunteer Coordinator could no
longer connect with Carole as her phone had been disconnected. Through
research, a new address was found and after receiving a letter from RSVP,
Carole called the RSVP office immediately. Carole once again started volun-
teering at her favorite organizations and even started attending a meal site
and participating in other activities. Reconnecting with RSVP was just the
spark that Carole and other seniors facing simliar situations need to once
again start living an active and fulfilling life.




Housing
fe and secure housing hel
niors remain independe

¢ Minor Home Repair
Program
As people age, so do many of their
homes and the need for even minor
home repairs can become a threat to
the homeowner’s health and safety.

Low-income homeowners 62 and
older are assisted with safety related
minor repairs, such as installing a
grab bar by the tub or fixing the front
steps.

Number of Households
Assisted.....19

¢ Fair Housing

The Resource Center provides
information on fair housing rights
and assists seniors who feel that
they are being discrimated against
when seeking housing.

Social Opportunities
lly as important as good nutrition in maintainin
Ith of seniors is regular socialization with oth

Socialization plays a large role in maintaining quality of life as
one ages. Older adults who have strong social networks seem to
have a higher quality of life, live longer and are healthier com-
pared to those with little social support. Socializing also seems to
protect against cognitive decline and self-reported disability.

e Trips

A variety of trips are offered throughout
the year, including day trips and longer
trips within Montana and surrounding states. (o) -
Trip-related expenses are totally covered by
trip participants.

Number of Trips.....6 (169 participants)

e Senior Centers

Six senior centers in Yellowstone County
provide opportunities for seniors wanting to
get out and become involved. In addition to
a noon meal provided through the Council on
Aging’s Senior Dinner Program, the centers
provide medical screenings, activities,
education and opportunities to spend time
with friends and make new friends.




Funding -

Federal — Includes the Older Americans Act, Department of
Other Revenue by Source Agriculture and the Corporation for National and Community

8% Service.
Donations State- Allocated to transportation and in-home services.
4%
Program County - Two mils support senior programs and services
countywide.
Revenue
16%

Program Revenue — Donations received by program
participants.

Donations - Includes proceeds from an annual event,
September Evenings, direct mail and private donations.

Other — Includes special grants, trips and Senior News
advertising revenue.

- Revenue by Source and Dollars -
$1,890,683
Federal State *County Program Revenue Donations Other

$704,211 $177,525 $476,833 $297,741 §73,700 $160,673

*The Council on Aging Board of Directors has been given the responsibility of allocating senior mill levy funds
by the Yellowstone County Commissioners. In FY 10-11, the Yellowstone County Council on Aging received
$750,171 from two mills. A total of $245,819 or 33% of the senior mill levy funds were passed directly on to
senior centers and other senior agencies. Of the remaining funds, 56% were allocated to the Council on Aging
for direct services and 9% for administration, repairs and the annual audit.




1975.... The Yellowstone County
Council on Aging was formed by
County resolution. A seven-member
council was appointed by the County
Commissioners to serve as a coor-
dinating body for senior programs o
within Yellowstone County.

2006..... Voters approved a
second senior mill levy.

Brief Organizational History

1978-1998.....YCCOA focused on
program and service expansion.

2007 - 2009..... Meal sites were
established at the Shepherd
Feedlot and in Lockwood at the
Harvest Church.

Senior Dinner Program -
Expanded to five meal sites;
Transportation - Took over the
operation of the Laurel Trans-
portation Program;

Custer, Laurel and Broadview
Senior Centers - Assisted with
the acquisition of the facilities
and funding; 2009..... Moved for the last time
1983 - Moved into the Billings to 1505 Avenue D, which was
Community Center. made possible by a generous

1977-1978....The Yellowstone .
County Council on Aging was staffed
by a part-time director and seven
staff. Programs were expanded to
include: .

2008..... Moved to temporary
offices at West Park Plaza.

Nutrition - Senior Dinner and
Meals on Wheels Programs;
Socialization - Six senior centers
opened;

RSVP - Transferred from the
Human Resources Development
Council (HRDC);

The Minor Home Repair Program;
Home Health Care - contracted
with City-County Health Depart-
ment and Senior Helping Hands.

1998..... Voters approved a one-
mil levy for senior services.

1999.... Moved from the Billings
Community Center to 1501 14th
Street West.

2004..... The Resource Center

was established through a federal
grant. The Council on Aging moved
to 1309 16th St. W.

bequest by Blanche Vavra.

2010.....New commercial kitch-
en at 1505 Avenue D prepared its
first meal for the Billings Senior
Dinner and Meals on Wheels
Programs. A new meal site was
also opened at this location,
replacing the First Presbyterian
meal site. A deli menu was added
to the menu options.




order to fulfill its mission.

Q.1

How will the Council on Aging address the needs of
a changing and growing senior population?

Q. 2

How can the Council on Aging increase the public’s
knowledge about its programs and services?

Q.3

How can the Council on Aging, through
partnerships, further its mission, develop
resources, strengthen its programs and thrive
in the competitve world?

Looking Ahead

FY 2010 - FY 2013 Strategic Plan
Adopted October 27, 2010.

To reflect the challenges and opportunities facing the Council on Aging, five “big questions” were formulated.
It was determined through the planning process that the organization must address each of these questions in

Q.4

How can the Council on Aging
ensure its sustainability?

Q.5

How can the Council on Aging reduce its
dependence on governmental funding and
diversify and increase its revenue base to ensure
that future program needs can be financed?

Plan Implementation

Progress reports are presented to the Board of
Directors at the end of every quarter to ensure that
the implementation of the goals and objectives are
on track. An overall evaluation and update of the plan
will be conducted during early 2013
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Annual Gift Report
07/01/2010 - 06/30/2011

The Yellowstone County Council on Aging graciously thanks all of our supporters who have enabled us to
continue caring for the fragile and vulnerable seniors of our communities through their contributions.
We have made every effort to provide an accurate report. If we have made an error,

please accept our apologizes and notify us at 259.9666.
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Meals on Wheels

Lois Archer

Connie Arnold

Peggy & Lee Ashworth
Dan Bedford

Phyllis Bellingham
Lauretta & Mike Bentz
Erna Blehm

Margery Booke
Juanita Bray

Dave Bredy

Clarice Brekke

Alice Brenden

Imelda Brychta

Helen Bryson

Etta & Jim Burnham
John Cannon

Betty Christman

Tony & Roger Clemmons

Arlene Cook

Jane Couch

Crowley Fleck Law Firm
Elsie Dalke

Jeannette & Tom Davis
Jane Deutscher
Darlene & Max Durney

Katherine Eckhardt

Andrea & Albert Elkins

Lila Fadrhonc

Grace Farrand

Dolores & Bob
Fitzsimmons

Ruth Van Fossen

Marian Francis

Ardell Frank

Violet Frank

Ruth Fuller

Betty Ann & Herbert Gabel

Martha Gately

Barb George

Marilyn Gossens

Grace United Methodist
Church

June Graham

Cleona Green

Ginger & George Green

Phyllis Gregory

Lavina Guertin

Mr. & Mrs. Charles
Gustafson

Amelia Harman

Madonna Hartman

Dorothy Hilzendeger

Connie & Larry
Hilzendeger
Norma Hodgson
Darlene & Max
Holwegner
Leisette Hunt
Jane Husted
Lillian Johnson
Audrey Jungers
Kaufman Brothers
Janice Kessler
Erma Klatt
Rena Koinis
Mary Ellen & Robert
Komac
Darlene Lee
Becky & Ralph Lee
Pamela Lowe
Ruth Lowe
Kay & Ron Marker
Catherine Martin
Lawana & Michael
McCollough
Bea Ann Melichar




Meals on Wheels

Julia Mitzel

Helen Montgomery
Carole Morrison

Mary Mosdal

Naomi Myszkowski
Beverly Norstrum

Gerry & Roger Olmstead
Betty Ann Olson

Mary Ann Omvig

Ortho Montana Staff
Rose & Arlan Patterson
Peace Lutheran Church
Alice Peterson
Margaret & Ken Peterson
Arlene Priest

Joyce & Tom Rademaker
Alma Ragar

Marie & John Reamy
Audrey & Charles Reed
Vilma & Alexander Reich
Dee Dee Replogle

Mary & Lee Restad
Robin Rivera

Ila Ronning

Annual Gift Report

Bette Wolff
Darlene Ziegler

Marion & Erving Rudolf
Gladys Schmidt
Dory Schneider

Fern & Brian Schock Endowment
Doris & Clarence Schraer
Louise Sekora Diane Boyett

Edelle Shannon
Anna Shannon
Kathy Slehofer

Ralph Brewington
Sue & Marvin Carter
Ann & Ken Chase

Marilyn Sommers Pat Clark
Eva Marie Steinmasel Kathy Dokken
Doreen Sterup Karen Erdie

Maurice & Sarah Styger
Mary Lou Sweeney
Joanne & Henry Timm
Terri Tippets

John Todd

Karen & Ralph Torrence
Margaret Tuttle
Waddell & Reed

Jean Walter

Eleanor Weaver

Lucile & Peter Weisbeck
Lenora Weist

Terry Wilson

June & David Wittman

Audrey & Emil Erhardt
Jim Gaasterland
Joan Grauman
Betty Grinsteiner
Jack Johnson

Edie & Lance Lind
Pam Makara

Bea Ann Melichar
Carol Muessig
Rod Ostermiller
Bonnie Preikszas
Jo & Paul Singer
Gladys Stahl
Jane Stark

Memorials

Ed Aherns

Marion & Pete Anderson

Anne Baxter

Lauretta & Mike Bentz

Ivylee Bernhardt

Ruth & Rev. Arnold
Bezdek

Betty Bishop

Etta & Jim Burnham

John Cannon

Career Center Facility

City Cab

Linda & Nick Cladis

Tony & Roger Clemmons

Alice Collins

Amy Evangelisti

Helen Fischer

Margaret & Leslie Frank

Pam & Everett Gabel

Robyn Geffre

Nancy & Carl Goeckler

Birdie Grammens

Lavina Guertin

Shawn Gustafson

Lorraine Hansen




Memorials

Dianne Harris

Debbie Heidema
Wilma Hoff

Carol Holmes

Kathy James

Larry Johnson

Aiko Kawano

Janet Kirk

Roxie & Ed Kraft
Sylvia & Richard Kraft
Judy& Terry Krum
Inga Larson

Susan Larson

Edie & Lance Lind
Sharon Martinz
Marguerite Mayes
Lawana & Michael McCollough
Robert Milne

Pat Moore

Sandra & Tom Morris
Betty Nelson

Kaye & Roy Nelson
Jerry Nordquist

Gerry & Gerry Olmstead

Geraldine Peeler

Tim Preston

Arlene Priest

Darla & Jim Reay

Ruth Reich

Kim Rickard

Karen & John Robinson
Marion & Erving Rudolf
Eleanor & James Ruff
Cindy Rurt

Arlene & Chas Schweigert
Eva Marie Steinmasel

Lori Stengel

Jeanette & Dick Strausburg
Carol Suek

Mildred Tombre

Dorothy & Trent Turnbull
Doris Wertman

Annual Gift Report

Transportation

Clara Belle Gibson

Herb Grace

Dorothy Gross

Ann Maltby

Bob Miller

Margaret & Ken Peterson
Signe Reeves

Manny Urista

Senior News

Edith Duty

Ralph Felton

Myrtle Skorupa
Shirley Wombolt
Darlene Zimmerman

Organizations and Businesses

AA Transmission

First Interstate Bancsystem Foundation
Lee Productions

Laborer’s International Union - #1686
United Way of Yellowstone County




Annual Gift Report

September Evenings
Sponsors.....Tables.....Supporters

Platinum Tables

Humana MarketPOINT N Area Il Agency on Aging .
Bonaventure of Billings Billings Health and Rehabilitation Community

Montana State University-Downtown
Synergy Home Care
Rocky Mountain Home Care
Rocky Mountain Hospice
Valley Federal Credit Union
Walmart (west end)
Westpark Village Senior Living Residence
Silver Yellowstone County Commissioners
Council on Aging staff

Gold

Billings Clinic
First Interstate Bank

Interim Healthcare

Sterling Health Plans Supporters
Food Services of America
Billings Gazette ConocoPhillips
RiverStone Health Buchanan Capital LLC
Visiting Angels, Ken and Aaron Beard Farmer Union Insurance

Walmart (west end)
Grand Park Vintage Suites
Today’s Options
St. Vincent Center for Healthy Living
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Contact information

1505 Avenue D
Billings, MT 59102
(406) 259.9666 (telephone)
(406) 259.2849 (fax)
yccoapat@imt.net
WWW.yCC0a.0rg

Board of Directors

Diane Boyett- Board Chair
Marvin Carter - Vice Chair
Secretary - Joan Grauman
Jim Gaasterland - Past Chair
Ralph Brewington
Pat Clark
Audrey Erhardt
Sharon llle
Carol Muessig
Rod Ostermiller
Jim Ronquillo
Galdys Stahl

Keith Wallace




